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RADFORD
UNIVERSITY

STANDARD CONTRACT
Contract Number: RU22016

This contract entered into this 24th day of January, 2022, by Nile Consulting Group, located at 13800

Coppermine Road, 1% Floor, Herndon, VA, 20171, hereinafter called the “Contractor” and Commonwealth of
Virginia, Radford University, called the “Purchasing Agency or Radford University”, located at 801 East Main
Street, Radford, VA. 24142.”

1.

WITNESSETH that the Contractor and Radford University, in consideration of the mutual covenants, promises
and agreements contained, agree as follows:

SCOPE OF CONTRACT: The Contractor shall provide On-Demand Recruitment Processing Outsourcing
Services to Radford University as set forth in the Contract Documents.

TERM OF CONTRACT: From January 24, 2022 through January 23, 2023 with Four (4) one- year renewal
options or as negotiated, to include all contractual provisions contained herein.

THE CONTRACT DOCUMENTS SHALL CONSIST OF:
This signed Radford University Standard Contract. Document;
Contractor’s Pricing Summary;

Radford University’s Request for Proposal (RFP) R22-004 dated October 22, 2021, Addendum One
dated November 5, 2021;

Contractor’s Proposal signed and dated November 15, 2021;
Radford University’s Negotiation points and the Contractor’s response dated January 18, 2022

FINANCIAL COMPENSATION AND METHOD OF PAYMENT: The Contractor shall be paid by Radford
University in accordance with the contract documents

This Standard Contract identifies terms as negotiated and as agreed by both parties. In the event there is a conflict
between the Standard Contract, Request for Proposal #R22-004, the Contractor’s Proposal or
Negotiation/Clarification points, the Standard Contract shall prevail.

IN WITNESS WHEREOF, the parties have caused this Contract to be duly executed intending to be bound thereby.

NILE CONSULTING GROUP RADFORD UNIVERSITY
Monica Lewis Kimberly Dulaney
Print Name: Print Name:
Title: CEO Title: Executive Director of Strategic Sourcing
Signature: Signature:
1/24/2022 | 1:22 PM PST 1/24/2022 | 4:40 PM EST

Date: Date:
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Firm Name: Nile Consulting Group
Address 13800 Coppermine Rd, 1st Floor
Herndon, VA 20171

Contact Information: Monica Lewis
Phone: 240-620-9989
Email: mlewis@nilecg.com

Talent Specialty: Information Technology, Higher Education, Management, Cybersecurity, Intelligence
Community, Executive, Administrative, and Acquisition fields.

Pricing: Nile Consulting Group shall charge Radford University for each approved hour worked at a rate of
$76.00 per hour to include all eVA system transaction fees. Prior to recruiting for each position, Nile
Consulting Group will discuss and determine the number of hours needed per project with Radford
University.

Should the contract be renewed by Radford University, the hourly rate will increase by 3% each year.
Radford University will be responsible for reimbursing any travel expenses for candidates or recruiters.
Payment Terms:

Nile Consulting Group will submit invoices monthly on the 1st and 15%. Upon receipt, invoices are payable

on a Net 30 basis. For example, an invoice submitted for January 1-15, payment will be expected by
February 15.
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RADFORD
UNIVERSITY

REQUEST FOR PROPOSAL # R22-004
RECRUITMENT PROCESS OUTSOURCING (RPO)

OCTOBER 22, 2021

Note: This public body does not discriminate against faith-based organizations in accordance with the Code of
Virginia §2.2-4343.1 or against an Offeror because of race, religion, color, sex, national origin, age, disability, or any
other basis prohibited by state law relating to discrimination in employment.
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REQUEST FOR PROPOSAL (RFP)
RFP # R22-004

GENERAL INFORMATION FORM

QUESTIONS/INQUIRIES: All questions/inquiries for information regarding this solicitation should be directed to:

Name: Kimberly Dulaney, CPSM
Phone: (540) 831-6092
Email: kddulaney @radford.edu.

Written questions to be submitted via email no later than: November 4, 2021 Eastern Time
DUE DATE: Proposals will be received until November 19, 2021 up to and including 3:00 PM Eastern Time

LATE PROPOSALS: To be considered for selection, proposals must be received by Radford University’s Procurement and
Contracts Department by the due date and time identified in this solicitation document. The official time used in documenting
the receipt of proposals is that time identified on the automatic time stamp machine located in the Procurement and Contracts
Department in the David E. Armstrong building on the main campus of Radford University. Proposals received in the
Procurement and Contacts Department after the date and time designated are automatically deemed non-responsive and will
not be given consideration. The University is not responsible for delays in delivery conducted by the U.S. Postal Service,
private couriers, or the intra university mail system. It is the sole responsibility of the Offeror to ensure their proposal
reaches the Procurement and Contracts Department at Radford University by the designated date and time.

ADDRESS: Proposals should be mailed or hand delivered to:

Radford University, Procurement and Contracts Department

P. O. Box 6885 (if via mail)

David E. Armstrong Complex, 501 Stockton St. (if via courier)
Radford, VA 24142-6885.

Identify the envelope package as instructed in Attachment A — Terms and Conditions.

UNIVERSITY CLOSINGS: Ifthe University is closed as a result of an act of God or an emergency situation, the University’s
website shall post notices of said closings. It is the responsibility of the vendor to check the website at www radford.edu for
said notifications. If the University is closed on the day proposals are due, proposals will be accepted same time the next
scheduled business day the University is open. If the University is closed on the day of a scheduled pre-proposal conference a
written addendum will be issued to officially reschedule the conference.

TYPE OF BUSINESS: (Please check all applicable classifications). In order to qualify for assigned Small, Women and
Minority (SWaM) points your business must be certified by the Virginia Department of Small Business and Supplier Diversity
(SBSD), provide your assigned SBSD certification number. For assistance with SWaM certification, visit the SBSD website
at https://www.sbsd.virginia.gov/

Large

Small business — A business that is at least 51% independently owned and controlled by one or more individuals who
are U.S. citizens or legal resident aliens, and together with affiliates, has 250 or fewer employees, or average annual
gross receipts of $10 million or less averaged over the previous three years. One or more of these individual owners
shall control both the management and daily business operations of the small business.

Women-owned business — A business that is at least 51% owned by one or more women who are U.S. citizens or
legal resident aliens, or in the case of a corporation, partnership, or limited liability company orother entity, at least
51% of the equity ownership interest in owned by one or more women who are citizens of the United States or legal
resident aliens, and both the management and daily business operations are controlled by one or more women.
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Minority-owned business — A business that is at least 51% owned by one or more minority individuals who are U.S.

citizens or legal resident aliens, or in the case of a corporation, partnership, or limited liability company or other entity,
at least 51% of the equity ownership interest in the corporation, partnership, or limited liability company or other
entity is owned by one or more minority individuals who are U.S. citizens or legal resident aliens, and both the
management and daily business operations are controlled by one or more minority individuals, or any historically
black college or university, regardless of the percentage ownership by minority individuals or, in the case of a
corporation, partnership, or limited liability company or other entity, the equity ownership interest in the corporation,
partnership, or limited liability company or other entity.

COMPANY INFORMATION/SIGNATURE: In compliance with this Request for Proposal and to all the conditions
imposed therein and hereby incorporated by reference, the undersigned offers and agrees to furnish the goods or services in
accordance with the attached signed proposal inclusive of all addenda, if applicable, and as mutually agreed upon by subsequent

negotiation.

FULL LEGAL NAME (PRINT)
(Company name as it appears with your Federal Taxpayer
Number)

FEDERAL TAXPAYER NUMBER (ID#)

BUSINESS NAME /DBA NAME/TA NAME
(If different than the Full Legal Name)

BILLING NAME

(Company name as it appears on your invoice)

PURCHASE ORDER ADDRESS PAYMENT ADDRESS
CONTACT NAME/TITLE (PRINT) EMAIL ADDRESS
TELEPHONE NUMBER | TOLL FREE TELEPHONE FAX NUMBER EVA VENDOR ID NUMBER
NUMBER
VIRGINIA STATE
CORPORATION COMMISSION
REGISTRATION NUMBER

I acknowledge that I have received the following addenda posted for this solicitation.

1 2 3 4 5 6

SIGNATURE:

DATE:

(Please check all that apply.)

Page 3 of 14

RFP # R22-004 — Recruitment Process Outsourcing
Revised: 11.5.2020 (AG Approved) replacing version 11.3.2017




DocuSign Envelope ID: 9C02AC65-A642-47D1-AB8C-E699F3D7A75C
Page 6 of 38

1. PURPOSE:

The intent and purpose of this Request for Proposal (RFP) is to establish a contract through competitive negotiations
for Recruitment Process Outsourcing (RPO) Services for Radford University located at 801 East Main Street,
Radford, Virginia 24142, an agency of the Commonwealth of Virginia.

2. SMALL, WOMEN-OWNED AND MINORITY OWNED - SWaM BUSINESS PARTICIPATION:

The mission of Radford University is to ensure strategic business development practices are in place to promote
Small, Women-Owned and Minority-Owned (SWaM) businesses to the maximum extent. Radford University
encourages prime suppliers, Contractors, and service providers to facilitate the participation of small businesses, and
businesses owned by women and minorities through partnerships, joint ventures, subcontracts, and other inclusive
and innovative relationships.

Radford University has established SWaM goals that are posted on the Procurement and Contract website. Links to
the University’s SWaM initiative can be located at: Procurement and Contracts | Radford University.

3. CONTRACT PERIOD:

The term of this contract is for one (1) year, or as negotiated. There will be an option for four (4) one-year
renewals, or as mutually negotiated.

4. BACKGROUND
Radford University Background:

Radford University is a comprehensive public university of 11,870 students that has received national recognition
for many of its undergraduate and graduate academic programs, as well as its sustainability initiatives. Radford
University serves the Commonwealth of Virginia and the nation through a wide range of academic, cultural, human
service and research programs. Well known for its strong faculty/student bonds, innovative use of technology in the
learning environment and vibrant student life on a beautiful 204-acre American classical campus, Radford
University offers students many opportunities to get involved and succeed in and out of the classroom. The
University offers 76 bachelor’s degree programs in 47 disciplines, three associate degrees, and six certificates at the
undergraduate level; 27 master's programs in 22 disciplines and six doctoral programs at the graduate level; and 13
post-baccalaureate certificates and one post-master's certificate. A Division I member of the NCAA and Big South
Conference, Radford University competes in 16 men’s and women’s varsity athletics. With over 300 clubs and
organizations, Radford University offers many opportunities for student engagement, leadership development and
community service. In addition to robust academic offerings and engaging student experiences on the main campus
located in Radford, Virginia, Radford University also offers a clinical-based educational experience for more than
1,000 students living and learning in Roanoke, Virginia as part of Radford University Carilion, a public-private
partnership focused on the cutting-edge delivery of health sciences programming, outreach and service.

Specific Background: Radford University is seeking to partner with an external vendor to continue to
enhance/supplement our talent acquisition efforts with a customizable approach. The overarching goals are to
ensure seamless and effective faculty and staff talent acquisition processes, enhance our employment brand and the
ability to attract, source and manage prospective applicants and build a productive pipeline of talent to apply to
posted positions.

5. EVA BUSINESS-TO-GOVERNMENT ELECTRONIC PROCURMENT SYSTEM: The eVA internet
electronic procurement solution streamlines and automates government purchasing activities within the
Commonwealth of Virginia. Radford University, and other state agencies and institutions, have been directed by the
Governor to maximize the use of this system in the procurement of goods and services. We are therefore requesting
that your firm register as a self-registered vendor in the eVA system.
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There are transaction fees involved with the use of eVA. These fees must be considered within the provision of
quotes, bids, and price proposals offered to Radford University. Failure to register within the eV A system may
result in the quote, bid or proposal from your firm being rejected and the award made to another vendor who is
registered in the eVA system.

Registration in the eVA system is accomplished on-line. Your firm must provide the necessary information. Please
visit the eV A website portal at https://eva.virginia.gov/register-now.html and register with eVA. This process needs
to be completed before Radford University can issue your firm a Purchase Order or contract. If your firm conducts
business from multiple geographic locations, please register these locations in your initial registration.

For registration and technical assistance, reference the eVA website at_http://www.eva.virginia.gov, or call eVA
Customer Care at 866-289-7367 or 804-371-2525. Email eVACustomerCare@DGS.Virginia.gov

6. CONTRACT PARTICIPATION-COOPERATIVE PURCHASING/USE OF AGREEMENT BY THIRD
PARTIES

Under the authority of §6 of the Rules Governing Procurement of Goods, Services, Insurance and Construction by a
Public Institution of Higher Education of the Commonwealth of Virginia (see_https://vascupp.org/rules.pdf), it is the
intent of this solicitation and resulting contracts to allow for cooperative procurement. Accordingly, any public body,
public or private health or educational institutions or lead issuing institution’s affiliated corporations may access any
resulting contract if authorized by the Contractor.

Participation in this cooperative procurement is strictly voluntary. If authorized by the Contractor, the resultant
contract may be extended to the entities indicated above to purchase at contract prices in accordance with the contract
terms. The Contractor shall notify Radford University in writing of any such entities accessing the contract. No
modification of this contract or execution of a separate contract is required to participate; however, the participating
entity and the Contractor may modify the terms and conditions of this contract to accommodate specific governing
laws, regulations, policies, and business goals required by the participating entity. Any such modification will apply
solely between the participating entity and the Contractor. The Contractor will provide semi-annual usage reports for
all entities accessing the contract. Participating entities shall place their own orders directly with the Contractor and
shall fully and independently administer their use of the contract to include contractual disputes, invoicing and
payments without direct administration from Radford University. Radford University shall not be held liable for any
costs or damages incurred by any other participating entity as a result of any authorization by the Contractor to extend
the contract. It is understood and agreed that Radford University is not responsible for the acts or omissions of any
entity and will not be considered in default of the contract no matter the circumstances.

Use of this contract does not preclude any participating entity from using other contracts or competitive processes as
the need may be.

7. CONTRACT ADMINISTRATION: Radford University assigns Contract Administrators to each contract awarded.
The Contract Administrator shall be the initial point of contact for the Contractor. Contract Administrators are charged
with ensuring the terms and conditions of the contract are followed, payments are made in accordance to the
contractual pricing schedule, and reporting noncompliance issues to the Procurement and Contracts Department at
Radford University. Contract Administrators do not have the authority to authorize changes and/or modifications to
the contract. Should noncompliance issues exist and cannot be resolved at this level or changes/modifications to the
contract are required, the assigned Contract Officer in the Procurement and Contracts Department must be notified
immediately by the Contract Administrator. The assigned Contract Administrator will be provided at time of contract
award.
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8. STATEMENT OF NEEDS: Radford University invites companies specializing in Recruitment Process Outsourcing
(RPO) services to submit proposals to conduct nation-wide recruitment for highly qualified individuals to fill a variety
of positions on an as-needed basis. The process will be conducted in accordance with Radford University policies
and procedures which will be provided to the winning proposer on each engagement.

Companies must be able to provide such services as:

A.

ame

H.

Solicit input from Human Resources and other stakeholders to understand and ascertain required information to
understand the role, responsibilities, qualifications, and experience needed for positions. The University
anticipates using winning proposer for a variety of mid-level management positions such as Directors, Associate
Directors, Managers, etc.

Work with stakeholders to assist in the development and review of job specifications to enhance the recruitment
process and present the University in a favorable position for candidate recruitment.

. Source job candidates through a number of different channels to attract qualified candidates. The winning proposer

will be expected to source candidates locally, regionally and nationally.

. Create and manage candidate pool. Reach out to qualified candidates to gauge interest and confirm qualifications.

Screen candidates in pool to ascertain if candidate is qualified.

. Verify educational background, licensing or required credentials to perform job.

Meet with stakeholders on a regular basis to review candidate pool. Make recommendations on hires.

. Encourage candidates to submit application through the University Human Resources application portal. Answer

candidates’ questions representing the University. Ensure candidates understand the application process and
submits all required documentation. Maintain communication with candidates throughout the application process.
Notify candidates who were not selected.

9. SPECIFIC REQUIREMENTS:

Proposals should be as thorough and detailed as possible so that Radford University may properly evaluate your
capabilities to provide the required goods or services. Offerors are required to submit the following information/items
as a complete proposal:

a.

Provide an overview of your company including qualifications and experience in providing services outlined in
this RFP. Include organizational structure, names of principles, location and other types of services offered.
Provide a recruiting strategy that you employ. Discuss how you will represent the University and Southwest
Virginia to recruit qualified candidates. Describe your company’s Conflict of Interest policy relative to multiple
client organizations and the same candidates. Provide your record of success with the RPO process such as
number of positions filled and the amount of time it took to fill positions based on similar organizations.

Provide a pricing table that outlines costs structure, preferably a flat fee that represents a tiered pricing structure
representative of the position. Itemize any fees, expenses and optional costs separately. Outline payment terms
and process for the positions that are not filled by company.

References: Provide four (4) references, either educational (preferred) or governmental, for whom you have
provided the type of services described herein. Include the date(s) services were furnished, the client name,
address, and the name and phone number of the individual Radford University has your permission to contact.
*Participation of Small, Women-owned and Minority-owned business (SWaM) Business: If your business
cannot be classified as SWaM, describe your plan for utilizing SWaM subcontractors if awarded a contract.
Describe your ability to provide reporting on SWaM subcontracting spend when requested. If your firm or any
business that you plan to subcontract with can be classified as SWaM, but has not been certified by the Virginia
Department of Small Business and Supplier Diversity (SBSD), it is expected that the certification process will be
initiated no later than the time of the award. If your firm is currently certified, you agree to maintain your
certification for the life of the contract. For assistance with SWaM certification, visit the SBSD website at
http://www.sbsd.virginia.gov .
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SELECTION CRITERIA AND AWARD
A. Selection Criteria:
Proposals will be evaluated by Radford University using the following weighted evaluation criteria.
Evaluation Criteria Percergtage
of Points
1 Qualifications and experience of Offeror in providing the goods/services. 20%
2 Quality of products/services offered and suitability for the intended purposes. 15%
3 Specific plans or methodology to be used to provide the products/services. 30%
4 Financial (Cost) 25%
5 Participation of Small, Women-Owned and Minority-Owned (SWaM) Businesses. 10%
TOTAL 100%

Award: Selection shall be made of two or more Offerors deemed to be fully qualified and best suited among those
submitting proposals on the basis of the evaluation criteria included in the Request for Proposals, including price, if
so stated in the Request for Proposals. Negotiations shall be conducted with the offers so selected. Price shall be
considered, but need not be the sole determining factor. After negotiations have been conducted with each Offeror so
selected, Radford University shall select the Offeror which, in its opinion, has made the best proposal, and shall award
the contract to that Offeror. Radford University may cancel this Request for Proposal or reject proposals at any time
prior to award. Should Radford University determine in writing and in its sole discretion that only one Offeror has
made the best proposal a contract may be negotiated and awarded to that Offeror. The award document will be a
contract incorporating by reference all the requirements, terms and conditions of the solicitation and the Contractor’s
proposal as negotiated. See Attachment B for sample contract form. Radford University reserves the right to
award multiple contracts as a result of this solicitation.

PROPOSAL PREPARATION AND SUBMISSION:
A. GENERAL INSTRUCTIONS:

1. RFP Responses: In order to be considered for selection, Offerors shall submit a complete response to this
RFP to include.

a. One (1) original paper copy of the entire proposal, INCLUSIVE OF ALL ATTACHMENTS. Any
proprietary information should be clearly marked in accordance with section 12.A.1.c below.

b. One (1) electronic copy in WORD format or searchable PDF (USB/Flash Drive) of the entire proposal
as one document, INCLUSIVE OF ALL ATTACHMENTS mailed along with the hard copy above.
Any proprietary information should be clearly marked in accordance with 12.A.1.c below.

c.  Should the proposal contain proprietary information, provide one (1) redacted clectronic copy in
WORD format or searchable PDF (USB/Flash Drive) of the entire document INCLUSIVE OF ALL
ATTACHMENTS. All identified proprietary information should be blacked out. This USB/Flash
Drive should be marked “Redacted Copy”
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d. Response shall be submitted to:
Radford University
Procurement and Contracts Department
Attn: Kimberly Dulaney, CPSM
P.O. Box 6885
David E. Armstrong Complex
501 Stockton Street
Radford, VA 24142-6885

Identify the envelope/package as instructed in Attachment A — Terms and Conditions
No other distribution of the proposal shall be made by the Offeror.

B. PROPOSAL PREPARATION:

a. Sign and Complete: Proposals shall be signed by an authorized representative of the Offeror. All
information requested should be submitted. Failure to submit all information requested may result in
Radford University requiring prompt submission of missing information and/or giving a lowered evaluation
of the proposal. Proposals which are substantially incomplete or lack key information may be rejected by
Radford University. Mandatory requirements are those required by law or regulation or are such that they
cannot be waived and are not subject to negotiation.

b. Concise & Clear: Proposals should be prepared simply and economically, providing a straightforward,
concise description of capabilities to satisfy the requirements of the RFP. Emphasis should be placed on
completeness and clarity of content.

c. Organization: Proposals should be organized in the order in which the requirements are presented in the
RFP. All pages of the proposal should be numbered. Each paragraph in the proposal should reference the
paragraph number of the corresponding section of the RFP. It is also helpful to cite the attachment,
paragraph number, sub letter, and repeat the text of the requirement as it appears in the RFP. If a response
covers more than one page, the paragraph number and sub letter should be repeated at the top of the next
page. The proposal should contain a table of contents, which cross-references the RFP requirements.
Information which the Offeror desires to present that does not fall within any of the requirements of the
RFP should be inserted at an appropriate place or be attached at the end of the proposal and designated as
additional material. Proposals that are not organized in this manner risk elimination from consideration if
the evaluators are unable to find the RFP requirements are specifically addressed.

d. Word Usage: As used in this RFP, the terms “must”, “shall”, “should” and “may” identify the criticality of
requirements. “must” and “shall” identify requirements whose absence will have a major impact on the
suitability of the proposed solution. Items labeled as “should” or “may” are highly desirable, although their
absence will not have a large impact and would be useful, but are not necessary. Depending on the overall
response to the RFP, some individual “must” and “shall” items may not be fully satisfied, but it is the intent
to satisfy most, if not all, “must” and “shall” requirements. The inability of an Offeror to satisfy a “must” or
“shall” requirement does not automatically remove that Offeror from consideration; however, it may
seriously affect the overall rating of the Offeror's proposal.

e. Binding: The original proposal should be bound or contained in a single volume where practical. All
documentation submitted with the proposal should be contained in that single volume.

f.  Ownership:_Ownership of all data, materials and documentation originated and prepared for Radford
University pursuant to the RFP shall belong exclusively to Radford University and be subject to public
inspection in accordance with the Virginia Freedom of Information Act. Trade secrets or proprietary
information submitted by an Offeror shall not be subject to public disclosure under the Virginia of Freedom
of Information Act. However, to prevent disclosure the Offeror must invoke the protections of Section 2.2-
4342F of the Code of Virginia, in writing either before or at the time the data or other materials is submitted.
The written request must specifically identify the data or other materials to be protected and state the reasons
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why protection is necessary. The proprietary or trade secret material submitted must be identified by some
distinct method such as highlighting or underlining and must indicate only the specific words, figures, or
paragraphs that constitute trade secret proprietary information. The classification of an entire proposal
document, line item prices and/or total proposal prices as proprietary or trade secrets is not acceptable and
may result in the rejection of the proposal.

g. Legal Agreement: Unless noted in the proposal, a signed and submitted proposal certifies that the firm’s
principals or legal counsel has reviewed the Request for Proposal General Terms and Conditions and the
Special Terms and Conditions and agrees that these provisions will become a part of any final agreement,
and that the principals or legal counsel has reviewed and approved the firm’s entire proposal prior to
submission to the University.

C. ORAL PRESENTATIONS: Offerors who submit a proposal in response to this RFP may be invited to give an
oral presentation of their proposal to Radford University. This will provide an opportunity for the Offeror to
clarify or elaborate on the proposal but in no way will change the original proposal. The University will schedule
the time and location of these presentations. Oral presentations may be conducted at the option of Radford
University; therefore, proposals should be complete.

INVOICES and PAYMENT: Invoices for goods or services provided under any contract resulting from this
solicitation should be submitted by email to acctspayable@radford.edu . Invoices shall be identified with the
assigned contract number. Invoices shall identify contract pricing for all good/services payment is being requested.
If submitting invoices by mail use the following address. Email is the preferred method of invoice receipt.

RADFORD UNIVERSITY
ACCOUNTS PAYABLE
POST OFFICE BOX 6906
RADFORD, VA 24142-6906

Payment will be made thirty days after receipt of proper invoice for the amount of payment due, or thirty days after
receipt of goods / services, whichever is later, in accordance with the Commonwealth of Virginia Prompt Pay Act .

ADDENDUM: Any ADDENDUM issued for this solicitation may be accessed on Virginia Business Opportunities
by going to www.eva.virginia.gov . Since a paper copy of the addendum will not be mailed to you, we encourage you
to check the web site regularly.

COMMUNICATIONS: Communications regarding this solicitation shall be formal from the date of issue, until
either a Contractor has been selected or the Procurement and Contracts Department at Radford University rejects all
proposals. Formal communications will be directed to the Contract Officer listed on this solicitation. Reference
General Information — Questions/Inquiries. Informal communications, including but not limited to request for
information, comments or speculations regarding this solicitation to any University employee other than a
Procurement and Contracts Department representative may result in the offending Offeror’s proposal being rejected.

TERMS AND CONDITIONS: This solicitation and any resulting contract/purchase order shall be governed by the
attached terms and conditions. See Attachment A.

ATTACHMENTS:

Attachment A — Terms and Conditions
Attachment B — Sample of Standard Contract Form
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Attachment A

TERMS AND CONDITIONS

GENERAL TERMS AND CONDITIONS.pdf

ADDITIONAL TERMS AND CONDITIONS:

ADDITIONAL GOOD AND SERVICES: The University may acquire other goods or services that the supplier
provides other than those specifically solicited. The University reserves the right, subject to mutual agreement, for the
Contractor to provide additional goods and/or services, under the same pricing, terms and conditions and to make
modifications or enhancements to the existing goods and services. Such additional goods and services may include other
products, components, accessories, subsystems, or related services newly introduced during the term of the contract.

AUDIT: The Contractor hereby agrees to retain all books, records, and other documents relative to this contract for five
(5) years after final payment, or until audited by the Commonwealth of Virginia, whichever is sooner. Radford
University, its authorized agents, and/or state auditors shall have full access and the right to examine any of said
materials during said period.

AVAILABILITY OF FUNDS: It is understood and agreed between the parties herein that Radford University shall be
bound hereunder only to the extent of the funds available or which may hereafter become available for the purpose of
this contract.

CANCELLATION OF CONTRACT: Radford University reserves the right to cancel and terminate any resulting
contract, in part or in whole, without penalty, upon 60 days written notice to the Contractor. In the event the initial
contract period is for more than 12 months, the resulting contract may be terminated by either party, without penalty,
after the initial 12 months of the contract period upon 60 days written notice to the other party. Any contract
cancellation notice shall not relieve the Contractor of the obligation to deliver and/or perform on all outstanding orders
issued prior to the effective date of cancellation.

CONTRACT DOCUMENTS: The contract entered into by the parties shall consist of the Request for Proposal
including all addendums thereof, the proposal submitted by the Contractor, the written results of negotiations, the
University Standard Contract Form, all of which shall be referred to collectively as the Contract Documents.

IDENTIFICATION OF PROPOSAL ENVELOPE: The signed proposal should be returned in a separate envelope or
package and identified as follows:

From
Name of Offeror Due Date Time Due
Street or Box Number Solicitation Number
City, State, Zip Code Solicitation Title

Name of Procurement Officer:
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The envelope should be addressed to:

RADFORD UNIVERSITY
Procurement and Contracts Department
P.O. Box 6885
501 Stockton Street
Radford, Virginia 24142

The Offeror takes the risk that if the envelope is not marked as described above, it may be inadvertently opened and the
information compromised, which may cause the proposal to be disqualified. Proposals may be hand delivered to the
designated location in the office issuing the solicitation. No other correspondence or other proposals should be placed in
the envelope.

7. NOTICES: Any notices to be given by either party to the other pursuant to any contract resulting from this solicitation
shall be in writing, hand delivered, mailed or electronically submitted to the address of the respective party at the
following address:

If to the Contractor: Address Shown on the RFP Cover Page
Attention: Name of Person Signing RFP

If to Radford University:

RADFORD UNIVERSITY
Procurement and Contracts Department
Attn: Contract Officers Name
P.O. Box 6885
501 Stockton Street
Radford, Virginia 24142

8. PUBLIC POSTING: Radford University maintains a web-based contract database with a public gateway access. Any
resulting cooperative contract(s) to this solicitation will be posted to the publicly accessible website. Contents identified
and mutually negotiated, as proprietary information will not be made public.

9. SEVERAL LIABILITY: Radford University will be severally liable to the extent of its purchase made against any
contract resulting from this solicitation. Applicable entities described herein will be severally liable to the extent of their
purchases made against any contract resulting from this solicitation.

C. SPECIAL TERMS AND CONDITIONS:

1. ADVERTISING: In the event a contract is awarded for supplies, equipment, or services resulting from this
solicitation, no indication of such sales or services to Radford University will be used in product literature or advertising.
The Contractor shall not state in any of the advertising or product literature that Radford University has purchased or uses
its products or services, and the Contractor shall not include Radford University in any client list in advertising and
promotion materials without the express written consent of the University.

2. CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION: The Contractor assures that the
information and data obtained as to personal facts and circumstances related to faculty, students or staff and affiliates will
be collected and held confidential, during and following the term of this contract, and will not be divulged without the
individual’s and the University’s written consent and only in accordance with federal law or the Code of Virginia. This
shall include FTI, which is a term of art and consists of federal tax returns and return information (and information derived
from it) that is in contractor/agency possession or control which is covered by the confidentiality protections of the Internal
Revenue Code (IRC) and subject to the IRC 6103(p)(4) safeguarding requirements including IRS oversight. FTI is
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categorized as sensitive but unclassified information and may contain personally identifiable information (PII).
Contractors who utilize, access, or store personally identifiable information as part of the performance of a contract are
required to safeguard this information and immediately notify the University of any breach or suspected breach in the
security of such information. Contractors shall allow the University to both participate in the investigation of incidents
and exercise control over decisions regarding external reporting. Contractors and their employees working on this project
may be required to sign a confidentiality statement.
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Attachment B

SAMPLE CONTRACT FORM

Standard Contract form for reference only
Offerors do not need to fill in this form.

RADFORD
UNIVERSITY

STANDARD CONTRACT
Contract Number: Rxxxxx

This contract entered into this  day of , 20 , by , located at (insert
complete physical address), hereinafter called the “Contractor” and Commonwealth of Virginia, Radford University, called
the “Purchasing Agency or Radford University”, located at 801 East Main Street, Radford, VA. 24142.”

1. WITNESSETH that the Contractor and Radford University, in consideration of the mutual covenants, promises and
agreements contained, agree as follows:

2. SCOPE OF CONTRACT: The Contractor shall provide to Radford University as set forth in the
Contract Documents.

3. TERM OF CONTRACT: From through with year renewal
options or as negotiated, to include all contractual provisions contained herein.

4. THE CONTRACT DOCUMENTS SHALL CONSIST OF:
This signed Radford University Standard Contract. Document;

Radford University’s Request for Proposal (RFP) Rxx-xxx dated , Addendum xxx dated

Contractor’s Proposal signed and dated

Negotiation Summation:

5. COMPENSATION AND METHOD OF PAYMENT: The Contractor shall be paid by Radford University in
accordance with the contract documents.

IN WITNESS WHEREOF, the parties have caused this Contract to be duly executed intending to be bound thereby.

CONTRACTOR: RADFORD UNIVERSITY
Print Name: Print Name:

Title: Title:

Signature: Signature:

Date: Date:
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RADFORD
UNIVERSITY

Addendum Number One (1)

Date: November 5, 2021

Reference Request For Proposal Number: R22-004
Commodity: Recruitment Process Outsourcing (RPO)
Dated October 22, 2021

For Delivery To:

Radford University

Agency, Commonwealth of Virginia
501 Stockton Street

Radford, Virginia 24142

Proposal Due Date/Time:

November 19, 2021, 3:00 pm

1. The following questions have been received in response to the aforementioned RFP:

Question 1. Do you have description on the roles you would include in this RPO program?

RU Answer:  The types of roles will be primarily mid-level management such as Directors, Associate
Directors, Managements and other non-academic roles. For example, we’ve recently
engaged services for the roles of Associate Controller, Director of Capital Construction
and Information Security Officer.

Question 2. Do you have the volume per role?

RU Answer: No, the scope of work will be negotiated based on the terms of the contract award as a
result of this solicitation and will be specific to the role for which services are being
requested.

Question 3. How many positions are you looking to fill in the 1-year period of the contract?

RU Answer: Unknown at this time. This will be an on-demand contract. Each position will be
discussed in detail with the winning vendor prior to engagement with the terms
negotiated during this RFP being the vehicle for which the engagement will executed.

Question 4. Do you currently have an incumbent RPO provider, or an ATS already set up?

RU Answer: This is a new contract for the University but we have worked with a provider in the past.

Question 5. What is the geographic scope of the request?

RU Answer: The winning vendor will be most successful with targeting candidates in the New
River Valley and Southwestern Virginia area. We are open to all candidates regardless
of geographical location.

Question 6. Are there any current pain points you are specifically looking to alleviate by

implementing an RPO solution?
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RU Answer: It is imperative that recruiting is targeted in this area and specific to Radford University
to identify qualified candidates interested in working with Radford University.

Question 7. What is the compensation ranges of these roles?

RU Answer: It depends on the position but we will rely on the expertise of the winning vendor to
assist in identifying benchmark salaries once a role is identified for the RPO process.

Question 8. What are the locations of these roles?

RU Answer:  All roles will be based in Radford Virginia on the Radford University main campus or
possibly in Roanoke Virginia with our Roanoke campus.

2. No further questions will be accepted for this RFP.

3. The due date and time remain Friday, November 19, 2021 at 3:00 pm.

Note: A signed acknowledgement of this addendum must be received at the location indicated on the
RFP either prior to the proposal due date and hour or attached to your proposal. Signature on this
addendum does not substitute for your signature on the original proposal document. The original
proposal document must be signed.

Respectfully,

Kb

Z.

Kimberh Dulaney

Executive Director of Strategic Sourcing
Phone: 540-831-6092

Email: kddulaney@radford.edu

Name of Firm:

Signature:

Title:

Print Name:

Date:
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Radford University
Recruitment
Process
Outsourcing- RFP#
R22-004

Nile Consulting Group, LLC Proposal

Monica Lewis, CEOQ

NILE CONSULTING GROUP, LLC

13800 COPPERMINE RD, 157 FLOOR, HERNCON, VA 20171
PHONE: 240-620-998S
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Novernber 17, 2021

Radford University

Procurement and Contracis Dapartment
Attn: Kimberly Dulaney, CPSM

David E. Armstrong Complex

501 Stockton Street

Radford, VA 24142

Dear Ms. Dufaney:

Thank you for the opportunity ta submit this proposal in response te Radford University Request {or
Propaosal #R22-004 Recruitment Process Outsourcing (RPO), We are pleased ta do sa in the pages that
follow,

Sincereiy,

.,h,(\i‘-—i%/*-

Meanica Lewls

CEO

Nila Cansulting Group, LLC

13800 Coppermine Rd, 1* Floor
Herndon, VA 20171

Emall: mlewis@nilecansultinggraup £ om

1
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MILE CONSULTING GROUP, LLC
11/i7/21
RADFORD UNIVERSITY RECRUITMENT PROCESS CUTSOURCING - RFPH R22-004
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NILE CONSULTING GROUP, LLE
11/17/21
RADFORD UNIVERSITY RECRUITMENT PROCESS OUTSOURCING- RFPE R22-004

GENERAL INFORMATION FORM

REQUEST FOR PROPOSAL (RFP)
R¥FP ¥ R22.004

GENERAL INFORMATION FORM
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Witrres questions oy be subnnirted w13 sl to Saret than. (Seecs 4 702 Exctern Tuve
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NILE CONSULTING GROUP, LLC
1/17/21
RADFORD UNIVERSITY RECRUITIMENT PROCESS CUTSQURCING- RFPE 822-004
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Company website. www.nileconsaltingeroup.com

Small, Women-owned and Minority-owned (SWaM) Business
Nile Consulting Group’s SWaM Certification #: 813884

EVA Business-To-Government Electronic Procurament System
Nile Consulting Group’s Vendor Account Code: VS0000321401

STATEMENT OF NEEDS

Solicit Stakeholders Input

Qur approach whan recaiving the requisition is to meet with the hiring manager or thair
rapresantative to gather more details about the position before sourcing, We first inquire about
the spacific needs for the requisition, such as particular skillsets, certifications, education, or
knowladge base. During our meetings with the hiring manager, we inquire abaut the flexibility
with stringent position requirements that the recruiter must fulfill.

Wa also assist the stakeholder with developing a requisition. Our team will discuss the position
to gather a broader sense of the requirements and listen to the stakeholder describe the ideal
candidaie. We will then pollect previous job descriptions from our database to assist the
stakeholders in namrowing down the requirements. Our team can either write or assist the
stakeholders in developing a clear and concise job description to attract top talent for the
University.

We have filled various positions 1o incude assoctate-level, mid-lavel, senior, and lop-level
positions. These positions hava indudaed Program Managers, Project Managers, Diractors,
Assistant Directors, Team Leads, Task Leads, Specialty Task Leads for varlous govemment
contractors.

Source Candidate(s)

We source job candidates through several channals to attract qualified candidates locally,
ragionally, or nationally, Qur recruiters will detarmine which job board to ulilize per the position's
requiremeants after reviewing the requisition. We have favorite job boards with the most
success: Monster, ClearanceJabs, indeed, Dice, and Linkedin Recruiter. We have alsa been
sucecassiul with attending career fairs as it allows us to locals new lalant. Wa also offer a
pipeline of candidates through our applicant tracking system,

she
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Marnage Peool of Candldates

Our recruiters conduet full-lifecycle recruiting o include sourcing, phone screening, background
check, submilting candidates to stakeholders for review, requesting candidates to apply for the
position, scheduling interviews via In-person, video, or conference call. During the sourcing and
phone screening process, the recruiter submits the candidate's resume to fulfill the requisition
requirements. Nile Consulting Group adheres 1o the diversity policy of the Univarsity.

Qur recruiier wili contact the candidate to discuss fhe salary request and stari date if selected.
If the candidate would like to negotiale the salary, the recruiter will forward this information 1o
the stakeholder for reconsideration.

Our recruiters shall schedule weekly meetings with stakeholders to discuss the current
candidate pool and any areas that raquire clarification or updates for the raquisition.

Verify Candidate Credentials

The recruiter must request proof of degrees, licenses, and ceriifications to verify the candidate's
qualification before submitting the candidate for consideration by the hiring manager or their
representative. Nile Consulting Group utilizes HireRight to conduct background, employment,
education, and license verifications before candidale offer.

During the phone screening, our recruiters must review the hiring process with the candidate
After the phone screening, the recruiter must email the candidate a link to the job description
and request that the candldate completes the application expediliously. The candidate shall
notify the recruiter upon completion of the application, The recruiter shall also supply the
candidale with an ovarview of the company benslits for their referenca. The racruitar must
request all required documentation, such as proof of licenses and certifications, before
submitling the candidate’s resume and phone scraeen for consideration,

I tha hiring manager Is interestad in interviewing the candidate, the recruiter shall schedule an
Interview at an agreeable time amongst the parties. Upon completion of intarviews, the hiring
manager will notify the recruiter of a decision. The recruiter shall notify the candidate via phone
and amail. If the candidate requasts changes fo the salary, the recruitar shall inform the hiring
manager of the negotlatian, After both parlies have agreed upon tha final salary, the recruiter
shall work with the talent acquisition lean: in drafling a contingency offer letter. Once a
background check has been completed and successiully passed with HireRight, the recruiter
shall work with the talent acquisition team in preparing a final offer letler for onboarding.

Extend Offer

Onee the selected candidate has signed the offer letter, the requisition shali be closed to avoid
inooming applications. As soon as the candidate begins employment, the recruiter shall notify
the candidate poal via emall by thanking them for thelr interest In iha said position. The email
shall state lhe stakehelder's decision to select ancther candidate whose experience and
qualifications align with the organization's business needs.

I
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MILE CONSULTING GROUWR, LLC
n/iya
RADOFORD UNIVERSITY RECRUITMENT PROCESS OUTSOURCING- RFPH R22-D04

Company Overview and Experience

For over 20 years, Nile Consuiting Group, L1.C, a Minosity-Owned, Economically Disadvantaged
Woman-Owned business, has been assisting many corporate, government, and private sectors
in recruiting suitable candidates for their raquired positions or task orders. We have thus made a
great name in the RPO sector because of our top-notch and reliable services. Our staff
comprises highly skilled and creative recruiters, who are falented in the Information Technology,
Aerospace, Commercial, Cyber Security, Engineering, Logistics, and Transpartation seclors.

At Nlle Censulling Group, we sincerely dedicate our expertise to providing tap-quality
Recruitment Process Outsourcing {(RPQ) Services to our customers. We assist you in recruiting
the right staff members that meet your positicn requirements in the best way possible. Our
dedication is motivated by our passion fer ensuring we meet our customars' neads bacause
when you succeed, we too succeed.

Some of the services we proylde are:

o Project-DBased Recruitment

With the ever-rising demand for project recruitment, every sactor naeds the right psople for their
projacts. We make sure to recruit the best candidates for your project according to your
requiraments. Whether your projacts are shorl-tenm or long-term, our recruiters promptly ulilize
the best resources to locate the stite candidakes for your requisitions.

» Full-Life Cycle Recruiting

Wa also assist your organization from the initial sourcing 1o the offer stage. We take the utmost
pride in finding the right kind of employee for your business and completing the process to the
end in tha most reliable way. We believe commupnication is key between the stakeholders and
the candidate.

B Administrative Secvices
We also provide you with many administrative services 16 help make the job easy for you.

Why Choose Us?

Sa why should you choosa Niles Consulting Group, LLG for your next recruitment project?
Here's why:

High-Quality Services
Experienced Recrufters
Affordable Sarvices
Rellable Resources Network

We can assist yau with ail of your talent acquisition needs, whather yau are bidding on a
contract, have a surge of positions, ot have a tough-to-ill need.

7004
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Fallowing is Nile Cansulting Group's organizational structure, names of principles, location, and
other types of sarvices we offer.

Nile Consulting Group, LLC

Manine Lawsls

LEQ

Herndim, ¥A

Hecrultes )

EJiAIAn, MM

At Nite Consulting Group, we employ a multi-level approach to identify potential candidates for
our customers.

+ We begin by identifying the hiring nesds of the arganization

» Wa work closely with the hiring manager in gathering detalls about the job description

+ We develop a recruitment strategy by discussing the besl resources to utilize for

sourcing candidatles. Thesa rasourcas include specific job hoards, career fairs, elc.

« Next, we source for candidates;,

+ We phone screen candidates by providing an overview and history of the institution and

the Soulhwest area and review ihe organizalion's benefils.

+ Wediscuss and gather requisition requirements, such as education, years of
experience, an overview of career, certifications and licenses, salary requirements,
potential start date, and availability for interview.

Work with shareholders In selecting candidates for the next round of inlerviews

Canduct background chack

Offer staga — if neaded, we negoliale the salary between the candidate and stakeholders
During the onboarding stage, we work with Human Resources to ensure the candidate

Recruiting Strateay

Conflict of |nterest Policy

Nite Consulting Group ensures that candidates sourced for a specific custemer da not comingle
with simllar services. Nile Consulting Group currently does not service another institution of
higher leaming. Therafore, no candlict of interast.

BV s
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Pased on the listed positions, our racruiters havea fillad similar roles such as Directors, Chisef
Infarmation Officers, Information Security Managers, Sr. Cybersecurity Engineers, Sr. Systems
Engineers, Program Managers, Project Managers, and Task Leads. We have been successful

with filling 5-8 positions within 40 days.

Pricing
Nile Consulting is pleased to offer a pricing table outlining the cosis’ structure, prefarably a flat
fee representing & tiered pricing structure representative of the position. llemize any fees,
axpenses, and optional costs separately. Outiine payment terms and processes for the positions
not filled by the company will fallow the fiat fee per hour siructura.

|

Rate Type Rate - Rate Rate Rate Rare | Comment |
Year1 Option Qption Option Optian
Year 2 Year3 Year 4 Year 5
3% Increase per year based on |
i $75per | $77per | $80per | $82per | §84per
1 Fiatios haur hour hour hour hour ATE R VA,
For travel to and from Radiord
GSA per diam SGcents | Referio Referto | Referto Raferfc | Unlversity. Optian year rate will
per mile | Commerd | Comment | Comment | Comment | be based on the rata
astablishad by GSA.
[ Flight, ledging. car renial, and <'
meals raimbursement —
Radford Univsrsity would be
NIA Referto | Referto | Referto | Raferto Referta | rssponsible for travel sxpenses
Comment | Comment | Comment | Comment | Comment | for & candidate or recrulter if
naadad. Tha University waould
reimburse at cost. ’

“The company

absorhs the coass for job boerds such as Monstar, Indead, and Linkedin Recrulter.
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References

| Service Date(s} | Company's Name | Company's Address | Contact's Name |
03/2017-07/2020 | Jacobs 6700 Alexander Ball Driva Ron Carmichast
Columbia, MD 21046

Praject Manager

210-837-8711

“““““

07/202002/2021 | Dobbs Defense | 4467 Technoiogy Drive
Solutions Suite 3110E
> , _ L PR06 FEL BRI U

sent | Prime TWled | 7 E Market Strest —A ony Shin incipaiiC
Esorow, LLC Leesburg, VA 20178
B st EE= T =3 | Godlactl: | 571-215-8823

B renbascne bt

571-283-4926
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RESUME

MONICA LEWIS

Chief Executive Officer

Moaica rs e CEQ of Milet Ctassilimg LLC o profediaounl
Ifien| boquusiyn mansgemeal prowp wath over 20.vene of
srperience recruinng both die provate and puble w2cion She
possssses = proven took recond of wecess nad ad poate
aptirade 1o wees desdimes and provids oplanwm seaully
NErmea solively connects otk bmag candges 0 develop
end dlign recnuitiog stoaleges for reominny efSmm md
uoness developmmt scanbies

She is well-versd wilh sovreiag for ensal cleared posriiyas
10 incTude Enpioeering, Anslysts, Logistics, Cyber Secmoty,
Turelligruce, Software Development, Adgunuoaton and

Monics styives ty yecrmt diveme gronps of cmdaises @

Zchude Seeres, 15, aod TS/SCI Foll Scope Poly clesred

posmons throogh yob favs, carver foy, sdvernuasg md

LOMERNILY OTF2aIsNiI

» Saurced aud performmd Al ke cycle ecrnting for Javs
Devrivpers, ShwePoun Developers/ Aduumstrators, QA
Eagieery, Acchitects, Analyse, Halp Desk, and

» Pasineresl with hunng managers fu eseceie 2nd budd
adurcmy pipelmes 10 naeet slaffing oweds

» Proectively somted cambdates @mtngh vald callliog e<b
=onrcing, socisl ssfororking. snd job board Sxmsbrses ad

oty stateic stntmy tuehody

SKILLS

Froprictery Sysvemn:
= Bulfhsm « [CIMS
*  E-loducoon +« Upenfioe
*  HRCp  Quickium
- HRS . Takao
- UREPS =  tKsPro
v Workday

EDUCATION

Jakey Hophdes Unicersity
Magier of Busiress ASmpusiration 1« Manggement
1905- 1006

Georgrova Universin:
Bachekn of Acts, Socal/Publx Palicy
00

EXPERIENCE

11/17/21

Mar 207 7-Pymsant

CEQ
| Nide Consulting Grutg, LIC
' Herndoa, VA
| Mamea s actely myelved 1w the duly athvites of the
l group She i ablz 10 selfimanage mulngle pesibions thrzugh
wouremg ‘ascmng guabfvng, scbadithug wiennews apd
:nmmm; nod cloane candsdates  Momea bat protsdéd
full hfe-cvele conbact recrutens I EOVErTINeC) (FaE0ton
| and <orporate clieats She bt pecformed ful) life cycle
| fecrustop of Cybenacunty. Cloud Secuniry . [ofastrucimre
| and Engmeeuns sdall st w Qe CONUS asd OCONGS
' 1gpiont She has pormerad with Lnes of buswesses w au
| effon 1o Gl reqiistios qickly by developing sourcayg
sratesy sod proscuvely mamapmp requranioms Mourea
poceses  tack, exiend aod pegounte oifers wah
canthilaies. She memaped the daly roqueszbon mopocts B
talaat prijstion teams

ioztzom.uu 2017

| Virtual Sx. Contracet Racradier

|BnuthnHuﬂlu

| McLeaa, VA

Miraxca socvesafully recnuted anbreal Seavet, hard-10-80 TS
| #0d TS/SCY CL/Fall Scope Poly sleared postizar fo mizinde
| Softurme Enginesrs, Developers. Network iEwstcuemee
‘Ews,ﬁdpbut. Commumrsimes, =xd A&hnsasom
'su traclnd recnutiag acliviices, updaies sandidsie reconls

| emd jab pastiogs wiubin Tuleo mod Workday applicant
| anclang qyees. Moaisy conanited walh humng memagers m
prepacahing of job requusitions, tevgeted sowrcg Sivategiss
fmw%hmmﬂmqnddm:lnpﬂ-a
npegchated couprhibive offers  She screensd pag cusryiewed
caadifates » ronnd mhle &scoscons, open fomuns. mid
gy howss

Max 2015-0ct 2016

' Sp. Contract Berrailer

| Strategic Dpenbicnal Solmens
Moarcs mensged Sl il cyede reconduog (o7 the lailigeacs
Conrmumity, Dol). 2nd Stade Degertmests. She noanied

| camdidnéea for Secred, Top Seares, TSACL, TSSTI Poty; and

TS/SCT Full Scops Lifeneyhe Foly poatiins

8l T



DocusSign Envelope ID: 9C02AC65-A642-47D1-AB8C-E699F3D7A75C
Page 31 of 38

NILE CONSULTING GROUP, LLC
1117/
RADFORO UNIVERSITY RECRUITMENT PROCESS QUTSOURCING- RFP# R22-004

APPENDIX

12'“:‘:_-



DocusSign Envelope ID: 9C02AC65-A642-47D1-AB8C-E699F3D7A75C

Page 32 of 38
MILE CONSULTING GROUP, LLC
1/17/21
RAGFRD UNIVERSITY BECRUITMENT FROCESS DUTSOURTING- RFERH R27:004
R22 004 ADDENDUM 1
RADFORD
ot s
Addendum Number One (1)
Date: November 5, 2021
Referance Request For Proposal Number: R2Z-004
Commeodity: Reerultment Process Outsoureing [RPO)
Dated ——a - | October 22, 2021
For Dellvery To: Radfard University
Agency, Commonweslth of Virginka
501 Stockton Street
Radford, Virginia 24142
Proposal Due Date/Time: November 19, 2021, 3:00 pm
x The follawing guestions have been received in rasponse to the aforementioned RFP:

Question 1. Do you have deseription on the roles you would include in this RPO program?

RU Answer:  The typas of roles will be primarily tid-level management such as Rirectors,
AssociateDirectors, Managements and other nan-academic roles. For example,
we've recently engaged services for the roles of Associate Controller, Director of
Capltal Constructionand Informarion Security Officer.

Question 2. Do you have the volume per role?

RU Answer:  Nao, the scope of work will be negotiated based on the terms of the contract
award as aresult of this solicitation and will be specific to the role for which
services are baing requested.

Questlon3.  How many positions are you locking to fill in the 1-year period of the contract?

RU Answer:  Unknown at this time. This wilf be an en-demand contract. Each position will be
discussed in detail with the winning vendor prior to engagemant with the terms
negotiated during this RFP being the vehicle for which the engagement will
axacuted.

Question4. Do you currently have an incumbent RPO provider, or an ATS already set up?

RU Answer:  This is 2 new contract for the University but we have worked with a provider in the
past,

Questlon 5.  What is the geographit scope of the request?
RU Answer:  The winning vendor will be most successful with targating cand|dates in the

13 | |
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New River Valley and Southwestern Virginia area. We are opan to all candidates
regardlessaf geographical lacation.

Question 6. Arg there any current paln points you are specifically looking ta
alleviate byimplementing an RPO solution?

RU Answer: |t is imperative that recruiting is targeted in this area and specific to Radford
Universityta identify qualified candidares interested in working with Radford
niversity.

Question 7.  What is the compensation ranges of these roles?

RU Answer; |t depends on the position but we will rely on the éexpertise of the winning
vendar taassist in Identifying benchmark salaries once a role is identified for
tha RPO process.

Question8.  What are the locations of these reles?
AU Answer:  All roles will be based In Radford Virginia-on the Radtord University main
campus arpossibly in Reanoke Virginia with our Roanoke campus.

2 No further questions will be accepted for this REP.
3. The due date and time rerain Friday, November 19, 2021 at 3:00 pm.

Note: A signed acknow|aedgement of this addendum must be received at the location indicated on
the RFP either priot 1o the proposal due date and haur of attached to your proposal. Sighature on
this agdendum does not substituie for yaur signature on the original proposal doeument. The
original proposal document must be sigred.

Respectfully,
/ fl.;fww, D %.

Kimber§ Dulaney

Executive Director of Strategic

SourcingPhone: 540-831-6092

Emall: kddulaney@radford.edu

Name of Flrm:

Nile Consulting Groug, LLC

Smamrmﬁ\gﬂ Titls; CEO

Print Name: 5 ;
Monica Lewis

[ 111512021 |
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OVERVIEW

CAPABILITY STATEMENT

Nile Consulting Group, LAC 15 a Minanty-Osnad Bunngss, Women-Ownea Small Businass (WOSH), and Economically Disadvan-
taged Women-Owned Smalt Business (EDWOSB). We prowide affordable recrditment process oltsouroing (RPO) and adroinistea-
tive services 10 COTporate and govemment contractors As pour PO partnes, we offer over 20 yaars of axperience and provitke
solutions for your talent acquisitieh requirements [n 2 fast and efficient manner. Our staff is composed of highly skilled and cre-
ative recnditers, who are talented in the Information Techniology, Aeiuspace, Englnecring, and Tyber Security saciars.

CORE COMPETENCIES COMPANY SNAPSHOT

Nile Copsulting Graup hag been succassful in placing CAGE Code. B2D25S

candidates In a varety of indusires, )

i saion Tabmaleey DUNS humber 116785399

Morospacs

Enginecring

Cyver Securly BLISINESS NAME: Mile Consulting Group, LC
[melhgence Cmfzmr“ ey FHONT NO! 240-020-4984

Bt &if yelere EMAIL miewis@n leconsultinggroup corm
Mepartmen of Siaic y \

Pepatimen: of fustice ADNATSS: “3800 Copgermine Rq, st Floor
Departrrent of Freasury Herngoly, VA L0177

PAST PERFORMANCE NAICS CODES

Jacobs 5418490 341630

Booz A len 541511 561710

Strateg < Operational Solutions 511512 561311

Buchanan & Edweard- 541513 4613

SMS 2 el

Dabls Defanse Syutions Al 561320

Basecamp Consulting and Solutions 541612 541519

15]1a

.
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Nile Consulting Group, LLC
Attn: Monica Lewis

13800 Coppermine Rd, 15t Floor
Herndon, VA 20171

Dear Ms. Lewis,

Thank you for submitting a proposal and talking with me in response to the subject RFP.

As allowed in Section 10.B.— Award of Contract, of the subject RFP, the University is conducting
negotiations. We are requesting a response to the negotiation questions listed below.

GENERAL QUESTIONS AND CLARIFICATIONS:

1. RADFORD UNIVERSITY: The University is seeking a vendor that can provide a talent
pipeline for candidates to submit applications to the University for identified positions. It
is the expectation that this contract will provide the opportunity for your firm to recruit on
our behalf and, confirm the candidate is qualified, then instruct the candidate to submit
an application and required documents through the University on-line portal. Radford
University will then determine if an interview will take place, placing the candidate in our
applicant pool with other candidates. Are you able to provide this type of service? Yes,
Nile Consulting Group, LLC can provide the above-requested services.

2. RADFORD UNIVERSITY: Do you agree that the University cannot guarantee a fixed
amount of business, and these services will be in an on-demand, as needed format? Yes

3. RADFORD UNIVERSITY: What areas of talent are you specialized in recruiting?
Information Technology, Higher Education, Management, Cybersecurity, Intelligence
Community, Executive, Administrative, and Acquisition fields.

4. RADFORD UNIVERSITY: Please outline your payment expectations if your payment
terms vary from net 30 upon receipt of invoice. How will you invoice? Nile Consulting
Group will submit invoices monthly on the 15t and 15™". Upon receipt, invoices are
payable on a Net 30 basis. For example, for an invoice for January 1-15, payment will
be expected by February 15.

5. RADFORD UNIVERSITY: Please provide your final pricing proposal if anything in

Page 1 of 4
Updated: 10.31.2019 [ta]
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these negotiations affect the pricing you previously submitted. Complete the Pricing
Summary included with these negotiation questions. Please see the attached Pricing
Summary.

6. RADFORD UNIVERSITY: Are you in agreement the terms and conditions as
published in the RFP solicitation shall govern the contract if a contract is awarded to
your company? Yes

7. RADFORD UNIVERSITY: If awarded a contract do you agree the standard two-party
contract made available in the RFP document will be the only document used to award
the contract? If your response is no, provide any additional forms or documents that
you will require to be incorporated into the contract document. Yes

8. RADFORD UNIVERSITY: Do you agree that the initial contract is for a period of one
year? Yes

9. RADFORD UNIVERSITY: Upon completion of the initial contract period, does Nile
Consulting Group, LLC agree that the contract may be renewed by Radford University
upon written agreement by both parties for four (4) one-year renewals, under the terms
of the current contract? Yes

10. RADFORD UNIVERSITY: Please state you agree that if awarded a contract, all
sections identified in your proposal as proprietary and confidential can be made public
since Radford University is a state agency and our records are available for public

review. Yes, we agree if awarded a contract, all sections identified in the proposal as

proprietary and confidential can be made public since Radford University is a state
agency and their records are made available for public review.

11. RADFORD UNIVERSITY: Are you registered with and willing to participate in the eVA
internet procurement solution described in the terms and conditions of the RFP? Yes, Nile
Consulting Group, LLC is registered with eVA and the account code is VS0000321401.
We are also willing to participate in the eVA internet procurement solution described
in the RFP.

Page 2 of 4
Updated: 10.31.2019 [ta]
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12. RADFORD UNIVERSITY: Do you agree to become a certified SWaM vendor with the

Virginia Department of Small Business and Supplier Diversity and maintain that
certification throughout the term of this contract (if applicable)? Nile Consulting Group,
LLC is a certified SWaM vendor. Our certification number is 813894.

13. RADFORD UNIVERSITY: Do you agree that you will be performing services as an
Independent Contractor, Company, Corporation or other business entity and are not an
employee of Radford University or any other Commonwealth Entity? Yes

14. RADFORD UNIVERSITY: Are the prices for all goods/services listed in your proposal
inclusive of all applicable eVA system transaction fees? Yes

15. RADFORD UNIVERSITY: If awarded a contract, identify all employees that will be
working with Radford University to achieve the requirements of the contract. If awarded a
contract, Monica Lewis will be working directly with Radford University to fulfill said
positions. If the number of positions grows over time, Nile Consulting Group will
provide more recruiters to meet the needs of the contract.

16. RADFORD UNIVERSITY: Please list any expectations you have of Radford University
should you be awarded the contract. Nile Consulting Group seeks an open
communication relationship with Radford University.

Nile Consulting Group, LLC

Monica Lewis

Print Name
CEO

Title

Page 3 of 4
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Signature
01/18/2022

Date
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